E-Learning Project Action Plan

September 2001 (Bonk and Dennen workshop)

Name: ____________________________

	1 e-Learning Objectives/Problem Statement: What is the current problem situation or opportunity?  What are your project objectives?  What are the short- and long-term goals?



	2 Budget: What is the range of budget you might have?  When will this money be available?



	3. Stakeholders: Who will this project or plan address?  Who will need to be involved in this project?  Who are the key players?


	4 Timeline: What is your timeline for planning, implementing, evaluating, and reporting this project or initiative?

	5 Resources & Problems: What are the key resources you need to carry out this project?  What key problems might you encounter here?


	6 Possible Resolutions and Strategies: How will you obtain these resources and overcome these problems?  Do you have any back-up or contingency plans?

	7 Technologies: What technologies will help you accomplishment your goals?  What tools, systems, or hardware need to be acquired?  By when?
	8 Evaluation and Assessment: How will success of the project be determined?  What assessment tools and strategies might help?  What is the expected Return on Investment (ROI)?  How might this be determined?



	9 Implementation: When will this project be implemented?  Who will be involved in these implementation efforts?  What are the key issues to consider prior to implementation?




