Course: Facilitating, Linking, Assessing, and Motivating E-learning (FLAME).  This course will focus more on the role of the instructor in delivering and assessing the course.  It will detail best practices for both synchronous and asynchronous course delivery.  At the same time, the course will outline Web instruction and integration options and opportunities.  How does one mentor and facilitate learning online?  What motivational techniques tend to work?  How does one assess the individual and also evaluate the course?  And where is this all headed?  Some potential modules are below.




Module I: E-Learning Research and Frameworks





1. The State of E-Learning for Instructors and Trainers



2. What the Research on Online Learning Says about Instructors





3. Twelve Levels of Web Integration: Technology Opportunities




Module II. Best Online Teaching Practices and Principles



4. Web Teaching Principles and Considerations





5. Best Pedagogical Practices in Online Teaching and Learning




Module III. Designing Interactive, Collab, & Motivational Activities





6. Synchronous Teaching Tips and Practices





7. Art & Science of Creating an Asynchronous Discussion Topic





8. Motivational Strategies for Adult E-Learning




Module IV: Instructor as Facilitator and Mentor





9. The Roles and Hats of the Online Instructor or E-Moderator





10. Online Communities, Facilitation, Mentoring, Role Play




Module V: Supporting Online Instructors





11. Course Design and Conversion Guidance





12. Training and Support for E-Learning Instructors





13. E-Learning Tools Features, Options, and Vendors




Module VI: Assessment and Evaluation





14. Online Learner Assessment





15. Course and Program Evaluation Practices




Module VII: Future Trends in Web-based Instruction





16. Emerging Tech: Wireless, Learning Objects, etc.





17. The Future of the Instructor and University

