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# To explore the current and future trends # Strong support from government given on corporate
of blended learning in Korea corporations e-learning in Korea

‘ . % Increasing interests of blended learning in Korean
Definition of Blended learning ‘3, gg:gg:ggg:z)(e-g- leadership programs from major

i ! ¥ Potential of blended learning recognized, but
Combination of face-to-face minimal known about the resulting learning

: training and online |earning i : differences among different learning models

—— S .- ¥ Guidance on the effective and efficient methods for
delivering blended learning needed

E-Larn Gone




Where is blended learning actually headed?

¥ 31 multiple-chose questions regarding:
How blended learning is being perceived and Respondents’ demographic
practiced in the current workplace learning
settings in Korea?
RIHow is blended learning expected to be perceived

The current status of blended learning in
and practiced in the next few years in Korea?

respondents’ organization

The future predictions of blended learning

# Online survey using “SurveyShare”
¢ ’

% Message was sent out electronically (i.e., e-mail, SurveyShi
~ forum posts) to invite target groups to the online
survey.
# Respondents took the online survey (anonymous).
# Survey was conducted from November 2005 to
March 2006.
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Target Group: . Respondents: (N = 136)

ATraining/HRD (human resource " HNEmployed in various types of organization
development)/e-learning specialists who (e.g., government, business, not-for-
belong to professional organizations, [ profit)
online communities or listservs on HRD, e-
learning, or blended learning.

_ & Location: mostly in Korea (97.8%)

% Gender: M (71%), F (29%)

# The primary industries of organizations: education,
industrial/ manufacturing and information
technology.

¥ The size of the organizations: various, 1-100 (37%)
to more than 10,000 (14%) employees

& Job titles/roles: Instructional designer, consultant,
HR manager, Training manager, etc.

Paiticipants' primary role concerning blended learning in their
How many employees are in your organizations
organization? :

E1-100

E101-500

0501-1 000

01 001-5 000

B5 001-10 000

@ More than 10 000

Planning
Designing
Delivering

Supporting
I have no
role in
regards to
Facilitating §§

Visioning {!

Evaluating

Eggurn conlvrence, 2006 E-Laarn ponerence, 2008




% Implementation status: 63.2% currently used BL,
28% considered to use in the near future

3 The most frequent delivery approach: instructor-led
training, custom e-learning approach, canned/off-
the-shelf content, online coaching and mentoring,
and workplace-related assignments

# Areas of content: job-related skills, leadership, new
hire orientation, foreign language, and business
skills

How important is blended learning for the
strategic pl ing for training and d

your organization for the next few years?

EiVery
Important

B Important

ONeutral

# UK: Computer Applics, Job, Communication,
Personal Devel Skills
_ ¥ US: Computer Applics, Job, New Hire Orientation,
Leadership

. # Korea: Job Related, Leadership, New Hire

- Orientation, Basic Skills

"\ # Taiwan: Job Related, New Hire Orientation,
Communication Skills

ization using blended leaming as part of its
employee training?
28%

using

HYes we have been using it for
more than 2 years now

ONo but we are considering
using it

DONo it is not something that we |
have considered

BNot sure. What is blended
leaming?

2Yes we have recently started
it

Whick skill areas are currently taught by your organization through
blended learning?

JobRelated  Leadership  NewHire  BasicSkills.  General Personal
Skills Orientation  (Reading Business  Development
Wiriting Skills Skills
Englishas a
Second
Language)

3 UK: Ethics, New Hire Orient, Basic Skills,
Exec Ed

# US: Basic Skills, Sales/Marketing,
Programming, Product Specific, Professional

¥ Korea: Product Specific, Diversity, Customer
Product Training, Compliance

s Taiwan: Diversity, Exec Education, "
Programming, Leadership, Product Specific,
Business Practices




What best reflects your view of blended learning?

& Overall planning on BL: Have a strategic planning fo
T & D (85%), share it internally (67%) , and address
blended learning (35%)

# Quality: Evaluation on the quality of BL courses
(60%)

& Proportion of BL in training: less than 30% of the
entire training (over 80% of respondents)

- i # Training expenditure: less than 25% of the entire
Simplyoneof  Notfully Essentialfor  Thecurrent  Justanother training budget (2004 & 2005)
many methods  proven but employee buzzwordand way to cover
to deliver stillworth  training in your nothing more up
training trying organization inadequacies
of edeamning

E-Leat contereng E-Learscoplerence, 2008

What is the g b orp you face in
utilizing blended learning?

What is the greatest bensfit of blended leaming?

Lack of understanding of the potertial o
blended leaming
Leamer

Time to develop blended leaming resources
Limited budgets for aining [

Inadequate techrical infrastructure [T :
Instructor readiness [T |

Lack of management support [ZZ3 |

Learrer resistance or buy in !
Instructor or trainer resistance or buy in :
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Does your organization evaluate the quality of Who is the primary
blended learning courses?

ETramning department
personnel

@BYes BHuman resource

®No personnel

ODo not know : OOthers

UInternal consultants
@ External consultants

ELine managers

E-Leasn voulpics; 2006, s -Leam conference. 2006,




At what levels does your organization evaluate
blended lerarning?(check all that apply)

TLevel 1 - learner satisfaction with
the course

TLevel 2 - learning gains or skills
and knowled

OLovel 3 - change in behavios on
the job

OLevel 4 - impact on the
organization or results

BLevel 5 - return on investment

EBOther

E-Legmgonterence; 2006

What is the most important issue in launching a blended learning
program?

Integration with business processes and
employee performance plans and incentives

Designing a launch program (e.g. webinars
phone calls email blasts marketing etc.)

Rapid feedback and techrical support to fix
problems that arise

Education to local coordinators

Obaining executive support

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

¥ BL in organizations: to be increased either in a
little bit or significantly during the next few years
(83.6%)

# Five of the most significant issues/problems in BL

Rank Issues/Problems

1 Learners lacking seif-regulated learning skills (23.9%)
Boring or low quality content (13.4%)
Lack of understanding of what BL really is (12.7%)
Lack of standards (11.2%)
Fast changing technology (9.7%)

What are the key drivers for blended learning?

1
Improving the quality of the leaming experience

the availability and
{eaming

Cost reductions

New strategic directions or visions within the
organization
Shear enthusiasm from one or more key 7 !
individuals within the organization |
Extemal pressures including keeping up with the |
competition 1
Other :
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| | |
| | |
| | |

0% 10% 20% 30% 40% 50% 60%

£-Learn conference, 2006

Government Supportive (Korea)

40.00%

35.00%

30,00%

25.00%

20.00%

15.00%
10.00%

5.00%

0.00%

Very Somewhat Neutral Not Not
supportive supportive supportive supportive
atall

Issue or

IS

Learners lacking  Boring arnd low Lack of tackof standards ~ Fastchanging
seltvegulated  quality content  understanding of technology
learning skills what blended

leaming really is




_ & Instructional approaches/strategies to be widely
used in BL

Rank Instructionai Approaches/strategies Responsas (%)

The factors that will promote blended learning the most

Increasing focus related to on-demend leaming £ R r v Coaching and mentoring 59.7%

Leamers/erployees making their own leaming decisions

Increasing use of real world cases stories and
examples in training
Increased collzboration community building and global
connectedness

The blurring of the lines between work and leaming Fis

Authentic cases and scenario learning
Problem-based learning

Modeling of the solution process

Simulations or gaming

Seif-paced learning

Virtual team collaboration and problem solving

55.9%
44.8%
41.0%
35.8%
34.3%
29.9%

Discussion 17.2%
Guided learning 14.9%
Debates and role play 12.7%

Increased use of hand-held and mobile devices
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Increasingly individualized or personalized e-leaming

"

Lecturing and instructor-directed activities 11.9%

-

Exploration and discovery 11.2%

-

Socratic questioning 2.9%

E-Lomii Confarance.. 2006 conter 2006

Which strategies will become more widely used in BL{Korea)? The emerging technologies impacting the delivery of blended leaming

Knowledge Tools
Online Simulations !
Cell Phones/Mobile and Handheld Technobgies :
Intelligent Agents ,
Webcasting /Video Streaming i
Wireless Technologies |
Z |
|
|
|
|
|
1

Coaching and mentoring
Authertic cases and scenario leaming
Problem-based leaming

i

f

|

|

|
Modeling of the solution process | - Massive Multiplayer Online Garming
| Digital Libraries and Content Repositories.
I Language Training and Suppart Tools
| Pod Casting and iPods
! Weblogs/ Online Diaries
! Electronic Books
i
Il

Simulations or gaming

Seff-paced learring
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How will the quality of BL be most effectively measured during the
coming decade?

Increasing popularity and importance of BL in
Korean corporations
Ermployee performance on the job

mploysa peformance on simulted fasks of reabwerd .Instruc.tional Stra_tegies/eme_rging t_echnologies
Comparison aflearmer achevement with those in e or . . impacting the delivery of BL in coming years

face-to-face classroom settings

Retum on investment (RO calculations TTZE Barriers/obstacles/issues to implement BL : Need
Gast-bene analyses more thorough understanding on BL
Leamer safistaction quesfionnaires Guidance on how to implement BL in their
Time to competency FRIET organizations: Design, delivery, and evaluation
Course evaluations. SR i . .
Current/future issues practitioners face around:
direction for future researchers

Course cormpletion rates
Computer log data of student usage and activty

Cther

E-Lgam conference, 2006
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